Mitchellville Public Library
Board of Trustees Regular Meeting
Monday, October 27th, 2025
6:00 pm at the Mitchellville Public Library
205 Center Avenue North, Mitchellville, IA 50169 

1. Call to Order: 6:00 pm
2. Roll Call: C. Torrance, C. Bowers, J. Butler, J. Fritch
3. Also Present: Trent Auer, Matt Cleverly, Chief William Daggett, Piper Brodsak
4. Agenda: Tentative Agenda Approval – Motion made by J. Butler, 2nd Motion by C. Torrance
· Approval of October Bills: Total: $1590.78 – Motion to approve by J. Butler, 2nd motion by C. Torrance, all in favor and approved. 
5. City Liaison:  Piper – sent a document via e-mail to trustees with library information state wide,  pay, positions, etc. 
6. Public Audience: 
7. Old Business: Recap of special meeting to discuss offering Trent the director position
8. New Business: 
· Fire Alarm Discussion with Matt Cleverly: Total of $4501 to replace the control panel with dialer to contact dispatch if needed in addition to $755 to move a sensor (1) 3 feet from the fan.  Final quote for all work is $5256 – motion by J. Butler to approve and 2nd motion by C. Torrance, all in favor and approved
· Discuss where to order new books following Baker and Taylor closing 
· Discuss open position and employee hours
·    * Offer Trent permanent full-time, 40 hrs/week minimum, at $50,000 with a potential up to 5% increase and a 6 month review effective 10/27/2025.  Cordell will go to 32 hours permanent schedule for benefits in terms of pay and holidays going from 16.82/hr to 17.00/hr starting 10/27/25.  A part-timer will be considered with 15 to 20 hrs/wk with being closer to 20 in the Summer to help with programming and front desk where needed.   A motion to approve was made by J. Butler, 2nd motion by C. Torrance, all in favor and approved. 
· Microsoft Office for Library Computers: Will be 3.00 per computer/month and added to 4 computers.  A motion to approve was made by J. Butler, 2nd motion by J. Fritch and all in favor and approved.  
· Swank Movie License:  Good until the end of January 2026, ask Foundation about renewal. 
· Trustee Term Dates:  Chrissy Bowers and Cyndi Torrance – Up on January of 2026, Jerry Butler, Jessie Fritch, and Kristina Campbell were added or reinstated in January of 2025.  Will resume discussion of how to proceed at later meeting. 
9. Trustee Comments
10. Director and Staff Comments: 
11. Adjournment:  C. Bowers – Motion to adjourn, J. Butler makes a 2nd motion.  All approved and adjourned at 7:15 pm.  

Next Regular Meeting on November 18th, 2025

Respectfully submitted by J. Fritch, Library Board of Trustees Secretary.  
