Mitchellville Public Library
Board of Trustees Regular Meeting
Monday, June 30th, 2025
6:00 PM @ Mitchellville Public Library
205 Center Avenue North, Mitchellville, IA 50169
(ADA Compliance – Please Inform Staff if you require any accommodations)

1. Call to Order:  Meeting called to order at 6:01 pm 

2. Roll Call
Present: J. Butler, R. Jones, K. Campbell, C. Bowers, J. Fritch

3. Also Present: Cordell, Trent, Mayor Trobaugh, Gary Brown, Piper Brodsak

4. Agenda: Tentative agenda approval (J. Butler motioned to approve the agenda, 2nd motion by K. Campbell) 
· Approval of June bills:  Total Amount: $1010.07 (3 bills)
- MidAmerican Energy: $307.30, Metronet: $215.92, Canon Invoice: 7 mo @ 69.55 each – $486.85
- Not Included in June Bills, but discussed: 5 invoices from Baker and Taylor: $5.54, $37.40, $18.60, $67.39.    $34.56 – total of $163.49 (NOT on June bills)
- Bill from U.S. Cellular for 87.58 received and a 2nd bill also with payment having been received on March 14 for $175.16.  Not part of June bills, but Gary or Mayor Troubaugh will look into these and figure them out. 
 
5. City Liaison: 

6. Public Audience: (please limit to 3 minutes/no board action) 


7. Old Business
· Add Trent’s and Cordell’s e-mails to minutes for printing and to keep in the book.  We are missing February and March minutes, will look for those and get typed up when found. 

8. New Business
· Appoint Interim Library Director: Chrissy spoke to the state librarian and we are advised to hire an interim library director, effective immediately.  We will go to the next longest existing staff member, and are appointing Trent with a $5.00/hr increase in pay to take over until we decide next steps for a director. 
· Trent accepted the position:  J. Butler made a motion to approve, J. Fritch seconded the motion. This will be added to the next Monday’s City Council agenda (7/7) to discuss as well.  
· Increasing Staffing Hours: Cordell’s hours will increase to 30 hrs/week in the interim and Saturday hours will begin on July 12th.  J. Butler makes a motion to approve, K. Campbell seconded the motion. 
· Discuss our roles as Trustees: We will be voting on new offices/roles next month in our July meeting.  Read up on the book Robert’s Rules for guidance on how to conduct meetings, agendas, minutes, etc.  One idea:  possibly keep the President and Secretary Roles the same?  (just an idea, not set in stone)
· Rhonda Jones has given her resignation notice and we will need her trustee vacancy filled:  Mayor Trobaugh will be looking into the next trustee to fill the vacancy.  
· Board Education/State Librarian: Just as a reminder, the state library director, MaryAnn, is available to all of us for guidance as needed and to help us find webinars to help with education as well. As a board it is our role to work with the HR Department of the City of Mitchellville to make sure expectations of the city and trustees are met together and alike to create cohesive expectations for job roles.  Confirm with and be a member with our city – work together, be educated! 
· Webinars:  Take 10 minutes at the beginning or end of meetings to watch as a group, get information and write questions down.  Any of us can contact MaryAnn at anytime, not just the president.  
· Form Personnel Committees: Try to limit committees to only 2 people – committees can have community members that will have no vote on the board.  This will be revisited in our July meeting.
9. Trustee Comments – comments from Chrissy
· Bills – the new interim will act as the director, how do bills get handled?  Any bills will continue to go through Gary, take mail over to City Hall daily and bills will continue to get approved at monthly meeting.  RE: MidAmerican Energy Bills – we will keep MidAmerican bills with the city and Rahni will call to get the address switched to the city PO Box.  
· Comment from Mayor Trobaugh – with the pay raise amount, we need to put a stipulation on how long this will be kept in place depending on if/when a new director is appointed.  “A” Plan will be if the person is more experienced (new director), then it will remain in place approximately one week; “B” Plan will be if the person is less experienced, then it will remain in place approximately 3 weeks. This will be subject to extension change if/when necessary depending on circumstances.  
· Chrissy shared that Ellen is stating she did not get to give her side of the story on the circumstances surrounding her termination.  A letter has been sent from Ellen’s attorney to city council, Gary Brown, and Mayor Trobaugh has shared the letter with the city attorney to get “translation” and advice for next steps.  
10. Comments and Discussion from City Advisors
· Thank you to all for your help! 
· Board Vacancy will be posted out to the city website – in case anyone would see this and is interested in applying.  The vacancy will also be posted to the city library website; those interested can pick up an application at City Hall, the individual must be a city resident. 
· Mitchellville Library Facebook Page – News of the updated page to be shared by City Hall, possibly by trustees to help keep the numbers using the page built up.  It may also be pushed out to other Mitchellville pages and/or linked to help new and previous users find the new page and use it.  
11. Adjournment – Meeting adjourned at 7:01 pm.  J. Butler makes a motion to adjourn, K. Campbell seconded motion – None opposed, all in favor of the motion. 
Next Regular Meeting – July 28th, 2025 @ 6:00 pm
Minutes Respectfully Submitted by J. Fritch, Board Secretary.  

