Mitchellville Public Library 
Board of Trustees Regular Meeting 
Monday, April 25,2022 @ 6:30pm 
205 Center Avenue North, Mitchellville, Iowa 50169 
 
Meeting called to order by: Joan Allsup @ 6:30pm
Welcome new Library Board member: Christie Brookes
Roll Call:  Present: Joan Allsup, Marguerite Helvey, Christie Brookes, Jerry Butler & Ryan Houska.
Also Present: Library Director Ellen Heather
Agenda:  Motion by Helvey, second by Butler to approve agenda. Houska oppose, Brookes oppose.
Motion by Houska, second by Butler to table the Heather evaluation on the agenda until by-law changes can be updated. Houska yea, Brookes yea, Butler yea, Helvey yea, and Allsup oppose.
 Public Audience:  Erin Houska 414 4th St NW Mitchellville, IA 50169 
City Administrator: Tammi Dillavou
Allsup asked about costs for library calendars to be sent with water bills monthly and Dillavou responded only your paper, printing and folding. 

City Liaison: Brad Cowman nothing to report.
Library Minutes: Motion by Houska, second by Butler to approve the March 28, 2022 meeting minutes. Passed unanimously.  
City Financial: Motion by Butler, second by Houska to accept and file the city library financial report.  Passed unanimously.  Joan noted that $108.00 will be added on the April city financial.  
Monthly Bills:  Allsup noted there is also the addition of a bill to Jetco for $97.50 for library fire damage.  Motion to approve April bills totaling $6,118.20 by Butler, second by Houska.  Passed unanimously.  
Library Statistics: Motion by Helvey, second by Houska to accept and file the March library statistics. Passed unanimously.
Director’s Report: Motion by Houska, second by Butler to accept and file the March director’s report.  Passed unanimously.  
Financial Report: Motion by Houska, second by Butler to accept and file the paid to city monies.  Passed unanimously.  
 Unfinished Business: 

A. By-Law updates: Motion by Butler, second by Houska to table by-laws changes until       May meeting. Motion passed.
B. Community Library Survey: Motion by Helvey, second by Houska to table community library survey until next board meeting for final approval at May meeting. Motion passed.
C. Can/Bottle Collection: Allsup reported she had run the numbers after she found out Heather was being paid to work on the cans and bottles.  The Board had not been notified it did not have enough volunteers.  When adding regular hours paid, overtime hours, not including comp time, added the income from the cans and bottles processed, the library lost over $184.00 in that time period. This is clearly not sustainable.   We need volunteers to help so no staff is being paid. If there have not been volunteers found, we will need to have a special meeting.   Motion by Butler, second by Houska to table the bottles/cans.  Motion passed.
D. Link city website application for Library Board Trustee to be added to Library website.
E. BOT Ethics Statement: Motioned by Butler, second by Houska to table the BOT Ethics Statement until May meeting. Motion passed.
 New Business:
A. Inventory: Board of Trustees to schedule inventory for the library as a team.
B. Education for May: Library website updates and changes if needed.
C. Overtime Payroll: Motion by Brookes, second by Houska to approve overtime payroll for Heather per can/bottles hours and costs of keeping her garage sanitized. Motion passed.
D. Library Board Trustees will be updated weekly by Heather on progress of can/bottles collection.
Directors Comments: None
Trustee Comments: Helvey asked Heather to please add more examples to her self-evaluation.
Meeting Adjourned:  Motion to adjourn by Houska, second by Allsup @7:57 pm. Passed unanimously.  
Respectfully submitted by:  Marguerite Helvey, Board Secretary
