Mitchellville Public Library 
Board of Trustees Budget Meeting 
Monday, November 29, 2021 @ 6:30 pm 
205 Center Avenue North, Mitchellville, Iowa 50169 
 
Meeting called to order by: Joan Allsup @ 6:31 pm
Roll Call:  Present: Joan Allsup, Marguerite Helvey, Jerry Butler, & Deb Biggs
Absent: Ivan Madson
Also Present: Ellen Heather, Cordall Pace, and Tammi Dillavou
Agenda:  Motion by Butler, second by Biggs to approve the agenda.  Motion passed
City Liaison: Nick Murrow
No city updates, budgets are being worked on.

Public Audience:  
Angela Perry asked: Do we still have friends at the library?
Allsup: We do not, that was disbanded at least five years ago.
Perry: So where does the pop money go?
Allsup: Pop can money goes into the library’s budget that goes into the city.
Perry: So let’s say you collect cans and you get a thousand dollars check that month. Does the library get that thousand dollars as they see fit or how does that process work?
Allsup: It is distributed as the board of trustees determines the budgeting for the library and how money is dispersed for the library. So that is how it is dispersed.
Perry: So do they get all the can money that is collected through the whole year?
Allsup: Yes, the city doesn’t get any of it. Nobody else gets any of it.
Perry: So if somebody was to go back and look at the tracking of that, they would see the check hit the bank, money be paid to the city and the city pay it back to the library?
Dillavou: It is deposited into the city’s checking account; it is coded for the library revenue line item. So you can look at the financial statements and be able to see deposits.
Perry: Is there a validation from the place where the cans are taken that we are getting paid for everything that is being taken in?
Allsup: We don’t count everything, we don’t count the cans and bottles. They come and pick them up, we don’t count anything.
Perry: Is there a weight or anything?

Allsup: I frankly don’t know how they determine that there. It’s a struggle with the redemption center these days. The one we are dealing with now is getting more difficult, getting picky about the bags that we send them in.
Perry: I just know there has been some confusion out there, since there are a lot of people aren’t thinking that the library is getting all that money, nor do they think if they donate money to the library. That they are getting that money to spend on library programs since there is not the friends. Whatever it use to be called, you know and the whole money coming in for library funding and where all that money is going.
Allsup: If you look at library financial it is all laid out on that.
Dillavou: This is just this year since July, can and bottles, if someone donates money to that private source. If someone is donating money.
Perry: And this is out there for anybody to see at any time?

Dillavou: It is included in the counsel’s packet but I don’t publish, it is public record. So anyone can check into it at any time.
Perry: So anyone can check and see where the money is coming from and how it is being spent? Do we keep track of the programs that it funding?
Biggs: It’s not necessary only for programs. The money has been used for multiple reasons. We just bought a 3D printer.
Heather: That was a grant.
Biggs: We are spending money all the time, it has to go through the board to be approved.
Allsup: If there is a request, she has requested a few things to be paid for and we have approved those.

Perry: And is that all lined itemed every month?
Dillavou: Not, my line items are by subject. For instance, this is library materials, this is programs. I don’t know their individual programs, so there is no way that in the accounting.
Biggs: It would be in our minutes.
Perry: Can anybody obtain your minutes?
Allsup: They are public record, yes.

Library Minutes:  Motion by Biggs, second by Butler to approve October 31, 2021 library minutes. Motion passed. 
City Financial: Motion by Biggs, second by Butler to accept and file the city financial report. Motion passed.
Monthly Bills: Motion by Biggs, second by Butler to approve the November 2021 monthly bills totaling $2,817.69 and donations to Mitchellville Community Shares and the Redman Tree totaling $400.00, Motion passed.

Library Statistics: Motion by Butler, second by Biggs to approve the November library statistics. Motion passed. . Allsup asked what the general interest participates numbers were? Heather did not know and will have an answer at the library meeting in December.
Director’s Report: Motion by Butler, second by Helvey to approve the November director’s report. Motion passed. 
Updates on Grant History: Money from older grants/donations needs to be used first before new grant money is used.
Community Calendar: Will call Colfax Post Office and find out more information.
Other Business:

Motion by Butler, second by Biggs to approve the 3D printer policy. Motion passed.

Motion by Biggs, second by Butler to approve the donation of $250.00 to Mitchellville Community Shares which has a public purpose of helping the needy during Christmas.  Motion passed,

Motion by Butler, second by Biggs to approve the donation of $150.00 to Redman Tree which has a public purpose of helping the seniors in need during Christmas. Motion passed.
Director’s comments: None

Trustees comments:
Allsup: I have something that came to me this afternoon, as the board chair it is appropriate and necessary that I read this to our board of trustees. 

A formal complaint has been filed Iowa Public Information Board by Ellen Heather against the Mitchellville Public Library Board. Attached is copy of complaint form.
Meeting Adjourned:  Motion by Biggs, second by Butler @8:32 pm.
Respectfully submitted by:  Marguerite Helvey. Board Secretary
