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Projected Year-End: 

• Spending $1,000 less in Travel & Conference 

• Spending $1,00 less in Building Supplies 

• Spending $5,500 less in Contract Cleaning 

• Spending $2,000 more in non-print 

• Spending $1,250 less in Misc. 

• Spending $700 less in Office Supplies 

o = Coming out $7,450 less in terms of non-personnel general fund line 

items. 

• Capital Outlay:  Computer Equipment $6,400 / Chairs $1,200 / LED Lights $5,000 

• Capital Improvements:  HVAC $60,000 (phase 2 of 2) 

Proposed Budget: 

• Noting that this is a particularly difficult season for the city budget, we can try to 

live within what we’ve projected for the year end of 21/22, which shows a savings 

of $7,450 over our last budget request. 

o Note that we have not asked for an increase in non-personnel / non-

capital line items since the 2015-2016 fiscal year 

• Capital Outlay:  Chairs $1,820 / Computers $6,650 / Copier $5,000 

• Capital Improvements:  Paint $10,200 (phase 2) 


